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From the Manager...
This has been a very busy year
for Twin Valley Electric Cooperative.
We have built lines to almost
200 new services during the year.
Many of these services are for
the methane gas development in
our service territory. Twenty new
homes have been built this year,
and we upgraded services for over
25 other accounts. We project
that our electric power sales will
increase by almost 5% by the end
of the year. Unfortunately, our
cost of power has increased over
9% this year. This increase was
caused by the rising cost of fuels
needed to generate our power.
The Board of Directors have
spent a considerable amount of
time analyzing the financial impact of our growth and the effect
that the rising power costs have
had on our financial position.
Last year the Board authorized
the installation of a new metering system for Twin Valley. We
were experiencing a lot of meter
failures due to the age of the old
mechanical meters. Our billing
system did not provide us with
timely or accurate information
on the usage of our members.
In order for Twin Valley to accurately monitor our line losses,
we need to read the meters at the
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same time as our power supplier
reads Twin Valley’s meters. With
the self read, self bill system, we
were not able to process the retail
sales until almost a month after
the wholesale power had been
purchased.
The new electronic meters
that we have installed with the
TWACS monitoring will allow us
to read all of our meters simultaneously with the reading of the
power purchased meters at our
metering points and substations.
This will give us real time information on our system and allow
us to detect any problems almost
immediately. Additionally, you
will benefit by getting accurate
billings from Twin Valley, you
don’t have to remember to read
your meter on a certain date, and
you won’t have to calculate your
own bill from a rate chart.
By the time you read this
newsletter, we should have almost
installed all of the new meters.
Those members on the Oswego
metering point will be the last to
receive the meters.
In conjunction with the installation of the TWACS system,
Twin Valley is upgrading its
accounting and billing software.
This upgrade will be implemented
on January 4, 2007. The new

billing
software
will allow us to
Ron Holsteen
change the
format of
the billing statements that will be
mailed to all members. A sample
of the new billing statement is on
the following page.
The new statements will
provide you with your history, so
that you can see how your usage
changes throughout the year and
compare the current months usage
to the previous year. If you have
any questions about your usage,
the TWACS system will provide
us with a complete picture of your
usage, hour-by-hour or day-byday. The new statements will provide more detail on your billing,
giving you a breakdown of how
the bills are calculated.
Currently, you only see an
amount on your rate chart for
the kilowatt-hour (kWh) usage
that you had. The new bills will
show the detail of that calculation,
showing the customer charge,
the energy charge, any demand
charges (if applicable), the energy
cost adjustment and applicable
sales taxes. The only portion of
the bill calculation that is new
from what you are currently being

Current Billing Activity
kWh Charge					
750 kWh@

.1000

382 kWh@		

75.00

118.65
		

28.65

Meter Charge					

15.00

Labette County Tax				

1.49

Total Amount Due				

120.14

Meter Reading Details
Meter Number

charged is the Energy Cost Adjustment (ECA), which has been
discussed in several newsletter
earlier this year.
With the new software and
technology, we may find that we
will need to make some changes
in the billing dates so that we can
read the meters, prepare the bills

12345678		

Current Reading

10/31/2006		

41001

Previous Reading

09/18/2006		

39869

Total Usage				

1132

Days Served				

43

and mail them in a timely fashion. We will be reviewing the
dates that we mail the bills and
the dates they become delinquent
so as to give everyone time to
get the bills paid. Anytime we
upgrade software and/or technology, we always find a few glitches that need to be worked out.

Our employees are getting a lot
of training with the new billing
software and the TWACS system
and expect to have a very smooth
transition with the end result, giving you the members much better
service in the future. As always,
if you have any questions, please
give us a call.
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